JAGER Eggenberg Consulting

Logistics and Mechanization in Tunneling

Service Provider and Partner

We offer you our support for your underground projects under execution — as well as during tender
stage — as a service provider and your partner.

We support you on your ongoing tunneling projects.

Pragmatic and hands-on solution- focused in partnership
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Who we are

Two practitioners with many years in underground works complement one another. We believe that
we can offer you valuable contributions to the successful completion of your tunneling projects.

Being a practitioner with expertise in tunnel construction, Manfred Jager will bring his wealth of
experience as a contractor. Theo Eggenberg has extensive experience in conceptual design and
implementation of tunneling equipment as well as in the area of logistics in tunneling.

Manfred Jager Theo Eggenberg

Graduate Engineer, Civil Engineering Graduate Engineer, Mechanical Engineering

Technical University Innsbruck University of Applied Science Burgdorf BE

Austria Business Admin. ND Univ. of Appl. Science
Chur, Switzerland
Since 2014 independent consultant Since 2007 independent consultant
2012-2013 technical and strategic support for the 1996-2007 Rowa Tunnelling Logistics AG, company

tunneling division of Jager Bau GmbH management, acquisition, conceptual design

. of tunneling equipment and plants, overall
1991-2012 CEO of Jager Bau GmbH project manager implementation

1983-1991 various work in constructiqn m.anagement, 1992-1995 Company Prader AG, tunneling contractor,
fregaratory work, cost estimations for responsible for TBM'’s on different job sites
enders

Customer value

Our service will guarantee significant advantages for you:

You obtain an independent third opinion. Verification and validation of your own
considerations

New ideas can lead to beneficial Quick recognition and implementation of
alternative solutions. optimizations




JAGER Eggenberg Consulting

Logistics and Mechanization in Tunneling

Principles

Our service is based on these principles:

Confidentiality Teamwork in partnership
High leverage with straightforward cost Quick and unbureaucratic proceedings
Practical and solution-focused Clear and jointly defined scope of services

Service Offer

We adjust our diverse service portfolio to your current and individual project phase. During
execution of your tunneling project, we join you to help by searching for solutions and
implementing them on your way to success.

We are used to be active underground at the place of action, wearing rubber boots rather than
suits. In close cooperation with your staff onsite, we can, among others, provide particular support
such as:

Jobsite analysis Trouble shooting Logistics concept
Innovative solution finding Execution concept Sequence planning
Verification and validation of Jobsite organization Plant/Machine concept
solutions
Alternative ideas / concepts Jobsite documentation Risk assessment
Feasibility studies Works progress analysis Controlling
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